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Abstract 

This study aimed to examine the effect of job monitoring and organizational communication 

on employee’s job effectiveness. The author utilized a descriptive study method and a 

verification method. The study population was all employees of BPJS KC Kuningan 

amounted to 30 people. The sample amount determination was conducted using a saturated 

sample. The number of samples taken in the study follows the population, i.e., 30 

respondents. The study result shows that a hypothesis stating that job monitoring partially and 

significantly affects employee’s job effectiveness was supported. The second hypothesis was 

also supported, where a positive and significant effect is present between organizational 

communication and job effectiveness. 
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Background 

Human resource is crucial, particularly 

for an organization or company, either 

engaging in a production line or service field. 

Each government or private organization is 

required to work effectively and efficiently. 

Employee’s job effectiveness is one of the 

vital factors in organization activities 

requiring assistance and development to 

effectively achieve organizational objectives. 

A job is declared effective when all goals are 

achieved timely using specific sources 

allocated to conduct the said activities. 

Employee’s job effectiveness can be 

determined by comparing the assigned job 

period with the time required by employees 

and by comparing between the achieved 

results or outcomes with the assigned quality. 

If the outcome is better than what is 

expected, the employee is categorized as 

effective. 

Several factors may affect an 

employee’s job effectiveness, e.g., leadership 

style, monitoring, job competency, and 

organizational communication (Sirait, 2014). 

It is in line with Steers (2015), asserting 

several factors affecting job effectiveness, 

i.e., organization characteristics, environment 

characteristics, communication process, 

achievement environment, leadership and 

decision-making, and different employee 

characteristics. These are strong reasons for 

the monitoring importance (Rido & 

Nongkeng, 2019). 

Many factors influence employee’s job 

effectiveness; however, the author focused 

on monitoring and organizational 

communication. It is essential to implement 

monitoring of organizational activity 

continuity. The monitoring function is the 

final function of the management process. 

An effective monitoring system should 
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follow several monitoring principles, i.e., the 

presence of specific plans and instructions 

and authorities to subordinates. A plan is the 

standard or measure of works completed by 

subordinates. Furthermore, employee’s job 

effectiveness is also influenced by 

organizational communication, including the 

communication from superiors to 

subordinates, communication from 

subordinates to superiors, and 

communication among coworkers. 

Although many argue that both 

antecedents are significantly affecting 

employee’s job effectiveness (Rahayu, 2006; 

Rido & Nongkeng, 2019; Subekhan, 2017), a 

study concluded the correlation between 

monitoring and employee’s job effectiveness 

in the District Office of North Samarinda, 

Samarinda City, where the relationship level 

of both variables in correlation coefficient 

interpretation was categorized as sufficient. 

Due to this difference, a study is required to 

be carried out in the BJPS KC Kuningan 

Office because, to date, studies mainly 

focused on the Regency Secretariate (Ilyas, 

& Saputro, 2020), Population Control and 

Family Planning Office (Rido, & Nongkeng, 

2019), Unit Sekip Medan Unit (Devi, 2016), 

and District (Sudrajat, 2020). Studies on 

BPJS offices are limited, especially in BPJS 

KC Kuningan, 

 

Literature Review and Hypothesis 

Development 

1. The Effect of Monitoring on 

Employee’s Job Effectiveness 

Kumorotomo (1991) points that monitoring 

is implemented to create an orderly 

administration system, prevent state money 

leakage, and guarantee effectiveness and 

efficiency. Monitoring is an observation 

process of all organization activities to 

ensure that all works follow the 

predetermined plan (Noor, 2013). Stoner 

argues that monitoring is a process to ensure 

that all conducted activities follow the plan. 

Siagian (2003) states that monitoring is an 

observation process of all organization 

activities to ensure that all works follow the 

predetermined plan. 

           Meanwhile, effectiveness 

(Sedarmayanti, 2009) is defined as a measure 

of illustration concerning the extent of the 

organization performing its job according to 

the predetermined plan, goal, and objective. 

Each organization should plan objectives and 

goals appropriately to achieve the expected 

result, which can be declared as having high 

effectiveness. Jon effectiveness (Siagian, 

2015) means finishing the job promptly. The 

decision of whether a task is considered good 

or bad depends on when the job is finished 

and does not answer the question of how it is 

done and how much the cost is. From the 

above opinion, it can be concluded that, 

indeed, job effectiveness is primarily a 

person or several people, particularly 

employees of an organization or company 

unit, achieving objectives in a system 

determined by a notion to fulfill the system 

need. 

Monitoring is not limited to a specific 

activity or function but is applied to all 

activities with big roles in the company 

continuity. Continuous monitoring enables 

an organization to foresee possible obstacles 

and anticipate them before they become 

major problems hindering organization 

continuity and employee’s job effectiveness. 

Regarding monitoring employee’s job 

effectiveness, monitoring has positive values 

(Bakhri, Nanik,, & Pariyanti, 2021), e.g., 

increase job productivity. Also, various 

studies agree that monitoring affects 

employee’s job effectiveness (Melani, & 

Haryono, 2016; Rahayu, 2006; Rido, & 

Nongkeng, 2019; Subekhan, 2017). From 

these study results, the author hypothesizes: 

H1: Monitoring positively and significantly 

affects employee’s job effectiveness 

 

2. The Effect of Organizational 

communication on Employee’s Job 

Effectiveness 

Katz and Kahn (1978) assert that 

organizational communication is information 

flow, information exchange, and transference 

of meaning in an organization. Meanwhile, 

Greebaunm (2004) explains that 

organizational communication is categorized 
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into formal and informal information flows 

in an organization. According to Monge and 

Russel (2006), organizational 

communication is the process of collecting, 

processing, storing, and distributing 

communication, enabling the organization to 

function. Pace and Faules (2006) argue that 

organizational communication is a message 

display and interpretation between 

communication units that are a part of a 

particular organization. It is then concluded 

that organizational communication occurs in 

an organization where message exchange 

depends on the organization network to 

achieve meaning similarity. 

Communication within an organization 

should be observed from various sides, i.e., 

communication between superiors and 

subordinates, communication among 

employees, and communication between 

subordinates and superiors. Relationship 

maintenance can be constructed from 

communication between leaders and 

employees and among employees to maintain 

cooperation to maximize organization 

performance. Effective communication is 

considered the leading key to success, 

associated with attempts of change. 

Communication plays a vital role in 

employee’s job effectiveness. If an order or 

policy is poorly communicated, negative 

impacts will follow on employee’s job 

effectiveness. Wilson (2012) states that 

communication is a crucial tool to deliver or 

receive information to or from other parties. 

Precedent studies have revealed that 

organizational communication affects 

employee’s job effectiveness (Ichsan, 2019; 

Kusuma, & Amah, 2017; Mokodompit, 

2013; Rustiana & Rosmawati, 2010; 

Simamora, 2018). Therefore, in this study, 

the hypothesis is: 

H2: Organizational communication 

positively and significantly affects 

employee’s job effectiveness 

Method 

a. Population 

A population is a generalization area 

consisting of objects or subjects with 

quantity and characteristics determined by 

the author to be examined and concluded. 

Thus, the population is not limited to people 

but includes all characteristics of the 

associated object or subject (Sugiyono, 

2016).  The study population was all 

employees of BPJS KC Kuningan Office 

amounted to 30 people. 

b. Sample 

A sample is a part of characteristics obtained 

by a population, and it should be 

representing (Sugiyono,2016). The 

determination of sample number in the 

current study was performed using saturated 

sampling. According to Sugiyono (2016), 

saturated sampling is a sampling technique 

where all population members are considered 

samples. Therefore, the number of samples 

in this study equals the population, i.e., 30 

respondents. 

c. Data collection technique 

Collecting data in this study by observation, 

interviews and questionnaires. The 

questionnaire was distributed to 30 

employees working in the BPJS KC 

Kuningan office. The number of 

questionnaires distributed, returned in the 

same number. 

d. Measurement and Data Scale 

In this study, the measurement scale utilized 

to measure study variables was the Likert 

scale. Sugiyono (2016) states that the Likert 

scale is used to measure the attitude, opinion, 

and perception of a person or people 

regarding social phenomena. Likert scale 

enables gradation of respondent answers 

from each question item from very positive 

to very negative. 

e. Data Analysis Technique 

Before performing the data analysis test, 

validity and reliability tests were performed. 

Then, the analysis technique employed in the 

current study was a simple linear regression 

model. Simple linear regression was utilized 

to discover the effect of job monitoring and 

organizational communication on 

employee’s job effectiveness. In general, the 

fundamental formula or simple linear 

regression is: 

Y= a +bx 
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Result and Discussion 

A. Result 

The validity test result shows a number over 

r table of 0.361 for all question items. It 

indicates that all question items are reliable 

and eligible to be used in the study. The 

reliability test result of all question items was 

over 0.6, meaning that each variable in this 

study was reliable. All respondents were 

consistent in answering each question item 

measuring each variable. 

Table 1. Regression analysis result 

Steps β t Sig. 

Monitoring on job 

effectiveness 

0.651 2.234 0.008 

Communication on 

job effectiveness 

0.754 2.357 0.004 

 

Table analysis: 

a. Regression coefficient value of job 

monitoring variable (b2) = 0,651 

The regression coefficient value of job 

monitoring variable was positive by 0.651, 

assuming that other independent variables 

were fixed. It shows that job monitoring 

could increase employee’s job effectiveness 

by 1% or 65.1%. 

Furthermore, the t calculation result of job 

monitoring variable was 2,234 ≥ t table 

value by 2,059, with sig value of 0,008 ≤ 

sig value of 0,05. Thus, job monitoring 

significantly affects job effectiveness. It is 

concluded that job monitoring (X2) 

positively and significantly affects job 

effectiveness. Hypothesis H1 was true or 

supported. 

b. Regression coefficient value of 

organizational communication variable 

(b4) = 0,754 

The regression coefficient value of 

organizational communication variable was 

positive by 0.754, assuming that other 

independent variables were fixed. It shows 

that organizational communication could 

increase employee’s job effectiveness by 

1% or 75.4%. 

Furthermore, the t calculation result of 

organizational communication variable was 

2,357 ≥ t table value by 2,059, with sig 

value of 0,004 ≤ sig value of 0,05. Thus, 

organizational communication significantly 

affects job effectiveness. It is concluded 

that organizational communication (X4) 

positively and significantly affects job 

effectiveness. Hypothesis H2 was true or 

supported. 

 

B. Discussion 

From the hypothesis H1 testing 

result, job monitoring positively and 

significantly affected the job effectiveness 

of BPJS KC Kuningan Office employees. 

Another factor influencing job 

effectiveness is monitoring. Monitoring is 

crucial in an organization to ensure that 

the activities follow the standard. 

Monitoring is not merely an evaluation 

but also the prevention of plausible 

deviations. It is in line with Kadarman, 

who asserts that monitoring is a 

systematic attempt to determine standard 

performance and planning to design an 

information feedback system, compare the 

actual performance to the standard, 

discover any deviations, and take 

corrective actions to achieve company 

objectives. Good monitoring will improve 

employee’s job effectiveness (Zuliyati, 

2005). 

This result is reinforced by Pasaribu 

(2017), mentioning that monitoring 

positively and significantly affected 

employee’s job effectiveness due to many 

benefits obtained by monitoring 

employees, institutions, and leaders. 

Therefore, before performing a 

monitoring action, a monitoring system 

suitable to the employee and institution’s 

situation and condition should be 

prepared. Besides, a supervisor 

understanding the monitoring system 

should be assigned to execute the 

monitoring action well. 

Monitoring benefits are applicable 

to many parties, including employees, 

leaders, and institutions. The benefit 

comprises increased job effectiveness. 

Monitoring enables employees to examine 

their job outcomes and boost their job 
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effectiveness. Therefore, monitoring plays 

a role in improving employee’s job 

effectiveness. 

 

The Effect of Organizational 

communication on Employee’s Job 

Effectiveness 

From the hypothesis H2 testing result, 

organizational communication positively and 

significantly affected the job effectiveness of 

BPJS KC Kuningan Office employees. Good 

organizational communication execution is a 

vital factor to improve employee’s job 

effectiveness since organizational 

communication is the custom to regulate 

relationships among individuals and groups 

to generate great works. The study result 

shows that organizational communication 

was categorized as good, observed from the 

communication as coordination action, 

sharing information, and expressing 

emotions and feelings. In an organization, 

roles should be assigned to each member to 

operate into employee tasks and functions. In 

conducting such tasks and functions 

appropriately, effective communication is 

required to create unified cooperation among 

employees. 

Such cooperation will be generated if 

supported by good communication because 

communication is a means to foster mutual 

concerns among individuals and create a 

joyful work atmosphere to actualize 

cooperation, respect, and acknowledgment of 

each member’s existence. Ultimately, the 

working relationship within such an 

organization will be executed well, e.g., 

subordinates deliver opinions, suggestions, 

and proposals as expected by the superiors or 

leaders. 

As revealed by Liliweri (2004) and 

(Faizal et al., 2019) “if we talk about 

organization as humans working together, 

then the keyword for organization 

effectiveness lies on communication 

effectiveness.” It proves that organizational 

communication highly affects the 

achievement of organization objectives by 

improving employee’s job effectiveness. 

Therefore, it is each element’s obligation 

within an organization to perform their tasks 

and responsibilities perfectly. 

Simultaneously, good organizational 

communication will ensure the activities run 

as expected. 

The study results follow a study by 

Mokodompi (2015) titled the effect of 

organizational communication on employee 

performance, revealing a significant 

relationship between organizational 

communication and employee performance 

in PT Memora Anoa Indah. 

 

3. Conclusion and Implication 

Many factors affect employee’s job 

effectiveness, including monitoring and 

organizational communication. In this 

study, the author discovered that 

monitoring and organizational 

communication positively and 

significantly affect employee’s job 

effectiveness. It is evident from the two 

proposed hypotheses, where they are 

accepted/supported. It indicates the 

importance of periodic monitoring of the 

activities. Also, communication between 

employees and leaders should be 

maintained to achieve the employee’s job 

effectiveness. 
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